FREEDOM

TO LEAD

YOUR ROADMAP TO SUCCESS




YOUR ROADMAP

01 THE PROBLEM

You are frustrated, tired, in the weeds of your
business. You're worried about the current
economy with no time or energy to focus on
opportunities and development.

You're working IN your business and this won't
change unless you try something different.

02 THE SOLUTION

A qualified, professional team of experts who
become part of your business.

A manager (VBM) on your leadership team to
collaborate with and hold you accountable.

e Assistants to free you up, giving you back time
and energy knowing the manager is making
sure your operations run smoothly.

e Specialists to handle and fast track your
projects.

03 THE OUTCOME

You start to see change in your business.

Increased profitability, and a self-managing
business that no longer relies on you.

You have more time for family, pursuing your
passion and in doing so, fall back in love with
your business.

Freedom to Lead.
Freedom to Live Life.




_OURSERICE ot

LEADERSHIP

No longer alone, your
VBM is by your side to
keep your day-to-day
running smoothly, giving
you freedom to lead.

02

EXECUTION

A professional team of

experts giving you wrap-
around support, ensuring
tasks are completed to the
standard you deserve.

05

COMMUNICATION

Regular zooms with your
VBM to track progress and
ideate. Honest, transparent
communication to give you
peace of mind.

HOW WE DELIVER

FREEDOM
T0 LEAD

03

ACCOUNTABILITY

We establish goals,
milestones and priorities,
accountable to you. In
turn we'll hold you to your
to-dos, goals and vision.

04

EVOLUTION

We're constantly looking for
ways you can improve your
business. We have the team
and the culture, to help you
do this.




A TEAM APPROACH

COLLABORATIVE LEADERSHIP INTEGRATION:

Our Virtual Business Managers seamlessly integrate into
your leadership team, providing strategic support and
accountability to ensure your business objectives are met.
They manage so you don’t have to.

v

« COMPREHENSIVE SUPPORT NETWORK:

We offer a team of highly qualified assistants and experts
to manage daily operations, administrative tasks, and
business development projects, freeing up your time and
energy for higher-level focus.

SCALABLE AND FLEXIBLE SOLUTIONS:

Our service adapts to your business needs, allowing for
scalable and flexible support that grows with your
business, ensuring sustained success and profitability.




OUR PROVEN PROCESS

Your VBM and team will start

All the details you need to make to deliver agreed outcomes Our relationship with you
an informed decision about the while becoming integrated continues to grow.
best support option for you. into your business. Your freedom to lead

continues to increase.

THE FIRST 90 § QUARTERLY

ONBOARDING DAYS REVIEW

@ §  PROPOSAL

A 15 minute zoom or call
to find out exactly what
you need, and to see if

we're a good fit.

A check-in with our
founder to discuss

Meet your VBM who will
progress.

walk you through the
next steps. The work
starts now.


https://calendly.com/yourvirtualassistant/discovery-call-vbm?month=2024-06

IMPORTANT MILESTONES

This first quarter is driven by your priorities, your business plan, and your definition of success.
We deliver this using the EOS tools applicable to your business so you start to see traction.

Your VBM will be leading this and working closely with you, while delegating tasks within our team MONTH
and yours for speed of execution, and to free you up from the day-to-day operations.

MONTH

You have started to build a
solid relationship of trust with
MONTH your remote team.

Progress is on track to meet
this quarter’s goals via your
strategic plan.

e VBM to execute plan,
managing progress via weekly
zoom meetings with you.

Hold quarterly planning day to
measure success and set goals
for the following quarter.

e Set quarterly goals with your
VBM.

Continue to delegate and shift
your focus to your leadership
role.

Zoom check-in with Your VA
leadership to review our
service to date.

e Prioritise tasks and projects to
delegate.

Review month two with your
VBM, discuss any issues in

e Your VBM will work on a 90 day order to meet quarterly goals.
strategic plan to meet agreed

goals.



https://www.eosworldwide.com/eos-tools

NEXT STEP

CLARITY CALL

Let’s schedule our call so we can talk through the right solution.
For you. With you.

CLICK TO BOOK



https://calendly.com/yourvirtualassistant/discovery-call-vbm
https://calendly.com/yourvirtualassistant/discovery-call-vbm

"Success at 10x requires collaboration and teamwork. You can’t do it all by
yourself. Surround yourself with people who support your vision and
complement your strengths.”

From the book “10x is Easier than 2x’



CONTACT US

Justine Parsons

Founder, Your VA

) +6421-177-5137
@ justine@yourva.co.nz

0 Auckland, New Zealand

Sue Balcomb
VBM, Your VA

e +64 21-048-1577

@ sue@yourva.co.nz

Q Snells Beach, New Zealand



