YOUR VIRTUAL ASSISTANT

WORKING WITH A VIRTUAL
BUSINESS MANAGER

Helping you achieve operational excellence
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THE 6 AREAS YOU'LL

TIME MANAGEMENT

A VBM will optimise your time management by:
e freeing up your schedule
e speeding up how you work
e improving productivity so you get more done

PERSONAL GROWTH

A VBM will help your personal growth by improving your:
e professional development
e mental health

work-life balance

decision-making

focus

accountability

CO-ORDINATION

A VBM will improve your co-ordination in:
e project management
e team communication
e systems and automation
e recruitment and onboarding



THE 6 AREAS YOU'LL

BUSINESS GROWTH
A VBM will help you grow your business by:

implementing and managing plans to achieve your
business goals

allowing you to focus on what's most important
giving you more time for opportunities

increasing profits

streamlining efficiency

giving you a competitive edge

handling day to day operations

NOISE
A VBM will assist you with your daily tasks by:

clearing clutter

controlling and streamlining operations
managing social media

tracking metrics and KPIs

building customer and client relationships

EFFICIENCIES

A VBM will help you save money by:
e reducing business costs
e overseeing financials
e freeing you up from day-to-day operations so you

spend more time on revenue generating tasks



WHY CHO(

Finding the perfect VBM will help your business
grow beyond what you could achieve on your
own.

You'll have more time to spend in your zone of
genius, so you can shine doing what you do
best... while having sourced a second set of
skills for your business, to compliment your
own.

Your VBM is responsible for making sure the
1 right things are done, at the right time, in the
right way, by the right people.




While we know every business will benefit from VA support, not
every business is ready to benefit from a Virtual Business
Manager.

This is the right solution for you if you answer yes to any of
the following:

e You're overwhelmed and have lost your passion for your
business

e You want to scale, without the speed wobbles

e You're caught up in your business, frustrated because you
want to work on your business

e You need a vested partner by your side who keeps you
focused, accountable, and passionate about your business.

Your VBM will free you up so you spend more time building
relationships, acting on your vision and achieving your goals. They
manage your people, operations, systems, projects, metrics and
YOU, in line with your values and purpose.



A Virtual Business Manager is a trusted partner who's vested in
your success.

We asked a client recently about the best thing about having a
VBM on his team; his reply was having someone who compliments
his skillset who he could talk to about the business in a way that
stepped up from his conversations with his team. A resource who
listens to what he has to say, who he can bounce ideas off, and
get ideas he hadn't thought of himself.

A Virtual Assistant is someone who takes those tasks off your
to-do lists that aren't the best use of your time. They deliver
momentum by moving projects forward, executing those tasks
you can't do, don't do and shouldn't do. Because everything on
your to-do list needs doing, just not by you!



It's time

T0 DELEGATE

WORKING IN YOUR
\l/_ SELECT A TIME BUSINESS

, Yor A 15 min car SO YOU CAN START WORKING ON IT

o We'll explain a bit more about how we work

e We'll discover how you like to work

e You'll leave knowing the support options that will have the
biggest impact for where you are, right now!


https://calendly.com/yourvirtualassistant/discovery-call-vbm
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'CONTACT INFORMATION

"Find a group of people who challenge and
inspire you, spend a lot of time with them,
and it will change your life." ~ Amy Poehler

JUSTINE PARSONS
FOUNDER, YOUR VIRTUAL ASSISTANT

(L) +64211775137

@ justine@yourva.co.nz

Auckland, New Zealand
https://yourva.co.nz


https://calendly.com/yourvirtualassistant/discovery-call-accelerator
https://calendly.com/yourvirtualassistant/discovery-call-accelerator
https://yourva.co.nz/

