How To Know When It's Time
To Hire a VBM

If you're feeling overwhelmed with the day-to-day operations of your business, and

wondering if it's time to hire a virtual business manager, you're not alone. Many

business owners reach a point where they need to delegate tasks to focus on the

strategic aspects of their business. But how do you know if you're ready to hire a

virtual business manager? This downloadable resource will help you identify the

signs that your business is ready for a VBM.

5 Signs Your Business is Ready for a Virtual Business Manager:

1.

Your business is growing while your free-time is shrinking.

If you're working more hours than ever and struggling to keep up with the
growth of your business, it may be time to hire a VBM. A VBM can take on
tasks that are consuming your time and energy, so you can focus on growing
your business.

You're turning away opportunities because you are so busy.

If you find yourself saying no to new opportunities because you don't have
the time to take them on, a VBM can help. A VBM can handle tasks such as
project management, so you can focus on growing your business.

You are still wearing all the hats in your business.

If you're still doing everything yourself, it's time to delegate. A VBM can help
you identify the right roles for your business and find the right people to fill
them.

The bigger your team grows, the more time you spend managing them.

If you're spending more time managing your team than working on your
business, it may be time to hire a VBM. A VBM can act as the key point of
contact for your team, so you can focus on growing your business.

You've hit a revenue ceiling.

If your revenue growth has stalled, it may be time to remove yourself from
the day-to-day operations of your business. A VBM can handle tasks such as

Page 1

Your Virtual Business Support Agency


https://yourva.co.nz

hiring, training, and managing your team, so you can focus on growing
your business.

Additional Signs to Consider:

e You're feeling overwhelmed and stressed.

e You're missing deadlines or forgetting important tasks.
e You're struggling to keep up with customer inquiries.

e You're not meeting your business goals.

e You're working more hours than ever before.

Conclusion:

If you're experiencing any of the signs listed above, it may be time to hire a virtual
business manager. A VBM can help you delegate tasks, free up your time, and focus
on growing your business. Use this resource to make an informed decision about
whether a VBM is right for you.

If you're ready to hire a virtual business manager, book a discovery call with us today.
Let's take the first step in getting you the help you need to grow your business and get
your life back.
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